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Summary
e CalltoOrder 10:00 AM - November 13, 2025
e Utility Introductions and Presence

o Tucson Electric Power (TEP) highlighted transmission upgrades and siting of
the Kanoa Ranch substation.

o Southwest Gas emphasized coordination with fire departments and
community support.

o Trico Electric Cooperative outlined operations across line crews, distribution,
solar, battery storage, EV charging, sensing, and communication upgrades.

e Community Water Company Projects and Impacts

o Well No. 6 replacement located on Abrego south of Esperanza; 24/7 drilling
for three weeks spanning Thanksgiving and Christmas; mobilization dates
pending; fencing, prep, and resident signage planned.

o Project Renew: nine miles of 36-inch ductile iron pipe from Pima Mine Road
to the Green Valley recharge facility; completion expected by 2028.

o Upcoming rate increases likely due to aging infrastructure (circa 1964) and
proactive replacement needs; ongoing notifications to HOAs and members.

o Conclusion: Essential water infrastructure improvements will proceed with
continuous communication, prioritizing long-term reliability.

e Santa Cruz Reliability Project and Line Siting (TEP/UniSource)

o North segment received line siting committee hearing; next step is Arizona
Corporation Commission (ACC) approval.



o

Southern segment requires additional approvals, primarily through Santa
Cruz County; TEP will share timelines with the Council and District 4
representative.

Acknowledgment of community engagement, support, and existing
opposition in Santa Cruz County.

Conclusion: The projectis advancing through regulatory steps; TEP commits
to stakeholder updates.

e TEP Wildfire Mitigation and Prevention

(@]

Increased vegetation management near low-voltage and transmission lines;
drone inspections in rural areas; conversion of wood poles to steel (228
replaced in 2024).

Conducts annual aerial patrols; partners with Pima County to update the
Community Wildfire Protection Plan (original 2003 plan now being updated).

Conclusion: Ongoing infrastructure hardening and community collaboration
underpin TEP’s wildfire risk reduction.

e PSPS (Public Safety Power Shutoff) Program Overview (TEP)

o

Launched in April as a targeted, last-resort outage under extreme weather
and fuel conditions; not system-wide.

Communication cadence includes a 72-hour watch, warnings, and potential
outages; can be canceled if conditions improve.

No PSPS activations in summer 2024; outreach includes public
presentations, tabletop exercises, and a wildfire webpage with address
lookup.

Coordination with the Department of Forestry; APS and SRP have similar
programs.

Conclusion: PSPS is in place with robust communications and partner
coordination; no activations to date.

e Medical Device Alert and Customer Support (TEP)

©)

o

Medical Device Alert flags accounts with life-sustaining medical devices for
prioritized restoration and outreach during outages or PSPS.

Coordination with critical service providers supports affected homes.



e Customer Billing Support and Pricing Plans (TEP and Trico)

©)

TEP: No disconnections June 1-Oct 15; payment arrangements up to six
months; short-term bill assistance; Lifeline $20 monthly credit; Time-of-Use
and solar pricing options; free home energy efficiency upgrades for qualifying
customers.

Safety Net enables a designated contact to receive alerts when a customer
falls behind (no billing access/liability).

Budget Billing offers consistent monthly bills with periodic reviews; potential
balloon payments are rare and manageable.

Trico also offers Budget Billing and mid-year assessments at six months if
inaccuracies are suspected; proactive outreach on abnormal usage.

Conclusion: Multiple programs enhance billing stability and customer
assistance.

e 2025 Rate Request and Regulatory Timeline (TEP)

(@]

Current rates based on 2021; since then, $1.7B invested in reliability with
~15% inflation.

New rate request uses 2024 data; requested percentage may differ from
ACC-approved rates.

Timeline: TEP submits request; public hearings spring 2026; ALJ proposed
decision; ACC final decision; potential effective date around Sept 2026.

Conclusion: Rate adjustments undergoing formal review with public input;
specifics pending ACC decisions.

e Community Investment and Volunteerism (TEP)

o

$1.6M invested in 2023 supporting 106 nonprofits across community
investment, education, environment, and equity.

448 volunteers contributed 13,000+ hours; Dollars for Doers grants based on
volunteer hours; board service encouraged.

Contributions are corporate-funded (not rate-based); collaboration tailored
to service territories.

Conclusion: Strong community engagement through corporate resources.



e Trico’s Wildfire Mitigation Strategy and Regulatory Context

©)

Arizona lags Western states; HB 2201 requires wildfire mitigation plans for
utilities with 240,000 meters (Trico qualifies).

Coordination with DFFM; draft guidance shared late October; plan
acceptance may begin in February.

Conclusion: Trico developed a wildfire mitigation plan and committee
integrating environmental compliance; awaiting DFFM acceptance.

e Trico Operational Measures for Fire Risk Reduction

(@]

Established Wildfire Mitigation Committee and integrated environmental
committee (avian/wildlife plans, land services).

Created Right-of-Way Specialist; active vegetation/fuel management;
contractor work on Mount Lemmon.

Risk analysis with Cloudfire identified unexpected high-risk areas (e.g., Avra
Valley); forecasting via Pyrecast and Cloudfire; weather stations planned at
~30 ft (budgeted 2026).

Implementing “Wildfire Safety Mode” with sensitive protective tripping and
lockout until patrol; avoids blanket PSPS unless directed by agencies.

Historical de-energization on Mount Lemmon (Bighorn Fire) upon agency
request.

Conclusion: Trico favors targeted protections and patrols to preserve critical
services unless mandated.

e Grid Monitoring and Outage Communication Enhancements (Trico)

o

o

Replacing hydraulic reclosers with electronic relays for real-time data.

Exploring radio/microwave/cellular communications; terrain limitations
noted.

Building a fiber backbone linking substations; construction underway;
targeted completion by summer 2026.

Offering “fiber to the home” where feasible; high local interest.



o

Deploying Gridware GridScope sensors (solar, pole-mounted) for anomaly
detection; ~50 on Mount Lemmon; future installs near Continental School,
Madera Canyon Road, Box Canyon Road.

Rolling out “Doppler” outage reporting platform (photos), automated
dispatch, and status notifications; successful in monsoon season.

Conclusion: Expanded sensing and communications to accelerate detection
and response, supported by new fiber infrastructure.

e Specific Infrastructure Projects (Trico, 2026)

(@]

Undergrounding overhead crossing at Sahuarita Road/I-19 via boring; initial
work south of Northwest Hospital; overhead removal post-install.

Installing conduit for fiber and electric infrastructure in El Toro area during
open trench work to enhance resiliency.

Fiber routes tie substations (Helmet Peak/Mission Road mining area,
Continental) and loop through community corridors; attachments on existing
poles above common space.

Minimizing trenching and horizontal boring per Pima County restrictions.

Conclusion: Major undergrounding and backbone installations planned to
improve safety and reliability.

e Member Programs and Energy Efficiency Support (Trico)

o

o

RESP low-interest loans up to $10,000 for energy efficiency improvements
(e.g., HVAC, windows); details linked to Trico’s rate case (approved;
dissemination pending).

Considering expanded energy audits similar to TEP; community requests
dissemination via GBC.

Conclusion: Trico intends to broaden efficiency support; details forthcoming.

e Microgrid Development in Arivaca (Trico)

©)

Solar-plus-battery microgrid to begin construction next summer; supports
islanded operation during feeder loss and demand response to reduce
capacity costs.

Conclusion: Microgrid enhances resilience and mitigates peak costs for
radial-fed community.



e Drone Patrols and Community Communication (Trico)

©)

o

Contracted drone patrols (Arivaca, Corona de Tucson, Mount Lemmon) to
improve maintenance and vegetation management.

Addressing privacy concerns via proactive communication; plan to equip
Trico crews with drones starting 2026 for familiarity and visibility.

Conclusion: Continued drone integration with attention to public concerns.

e Southwest Gas Wildfire Coordination

o

(@]

(@]

Coordinates with fire departments to verify line locations and ensure safety
during fires; trains firefighters on utility collaboration.

No specific new projects reported.

Conclusion: Ongoing readiness and inter-agency coordination.

e Community Risk Profile, FireWise Education, and Emergency Planning

o

Green Valley’s primary risk is slow evacuation, not forest fire behavior;
emphasis on FireWise education and HOA-led preparedness.

Recognition that policy and land management issues often exacerbate fires;
utilities typically not the primary cause.

Request for GBC to outline prioritized emergency scenarios (e.g., California
earthquake causing I-10/1-8 gridlock, hazardous train derailment) and include
fire chief and sheriff in future planning.

Incident command in major events led by the local fire district and Pima
County Sheriff with utility coordination; residents should follow responder
instructions.

Conclusion: Tailored education and defined emergency protocols are vital for
a community with mobility constraints.

e Wildfire and Buffelgrass Mitigation Initiative (Council-led)

@)

o

Council seeks utility mitigation practices to support HOAs and residents;
Green Valley faces invasive buffelgrass overgrowth and wildfire hazards.

Inconsistent remediation across 29 drainage ways with mixed ownership
(HOAs, flood control, private); previous funding from Tohono O’odham



Nation and Freeport-McMoRan (via Sonoran Desert Museum) ended, leading
to overgrowth.

o HOAs face high mitigation costs (up to $20,000); goal is to establish ongoing
programs around $2,500/year per HOA/area.

o Council pursuing DFFM grants and partnerships with UA Extension and
Sonoran Desert Museum for mapping and control; TEP community
investment team open to collaboration with limited resources.

o Council plans to request formal endorsements and ownership agreements;
notes Pima County’s $500,000 initiative is insufficient.

o Conclusion: The Councilis organizing a multi-partner mitigation program,
seeking sizable funding, with utilities willing to engage.

Next Arrangements

[1TEP to share ACC timeline for the Santa Cruz Reliability Project north segment and
process for the south segment.

[1CWC to provide mobilization dates for Well No. 6 drilling and continue HOA/member
notifications, including communication and noise mitigation during holidays.

[ 1Council to prepare and submit DFFM and other grant applications for
buffelgrass/wildfire mitigation; identify diversified funding sources.

[1Council to coordinate with UA Extension and Sonoran Desert Museum for buffelgrass
mapping and standardized remediation protocols across 29 drainage ways.

[1Council to request formal endorsements/ownership agreements from utilities for
mitigation programs; clarify utility roles (funding, in-kind support, staffing).

[1Trico and Southwest Gas to share wildfire mitigation practices or support programs
with the Council; clarify Trico’s PSPS criteria and agency-triggered shutoff process.

[1Continue TEP participation in Pima County Community Wildfire Protection Plan
update and statewide coordination with the Department of Forestry.

[ 1 Maintain PSPS readiness, communications, and outreach for identified high-risk
areas; publish updated maps and criteria thresholds where feasible.

[ 1 Promote TEP Medical Device Alert enrollment; continue customer assistance
programs (Budget Billing, Safety Net, Lifeline credit, energy efficiency).

[1Trico to share fiber backbone route maps and handouts with residents; communicate
upcoming GridScope sensor installations near Continental School/Madera Canyon/Box
Canyon.

[1Provide Trico RESP loan program details to GBC for community dissemination once
finalized; consider expanded energy audits.



[ 1 Exchange contact information for Doppler outage system discussions with [[Arturo]]
(Arturo at communitywater.com).

[1Plan a future meeting including the fire chief and Pima County Sheriff to align on
emergency scenarios and incident command roles.

[1Provide updates on DFFM plan acceptance timeline and Trico’s submission status;
schedule and locations for weather station deployments.

Next Meeting: January 15, 2026 at 10AM



